UNIVERSITY OF ILLINOIS AT URBANA-CHAMPAIGN
THE GRAINGER COLLEGE OF ENGINEERING
306 Engineering Hall MC 266
1308 West Green Street
Urbana, Illinois 61801
October 2, 2026
Frank Hoskinson (Grad Programs) fhoskins@illinois.edu 
Iwona M. Jasiuk (MechSE) ijasiuk@illinois.edu 
Zuofu Cheng (ECE) zcheng1@illinois.edu 
Huy Tran (Aerospace) – Chair huytran1@illinois.edu 
Ryan Cunningham (SSCDS) rcunnin2@illinois.edu 
Elaine Robbins (Engineering IT) – Ex Officio erobbins@illinois.edu 
Laura Herriott (Engineering IT) – Ex Officio herrio@illinois.edu 
 
Dear Colleagues:
Thank you for agreeing to continue serving on the Grainger College of Engineering IT Governance Education Working Group for the academic year 2026-2027. This working group is critical to helping ensure that IT support of the educational needs of faculty, instructors, and students in the College is of the highest quality and reliability.
Your recommendations and comments are advisory to the Executive Associate Dean, with primary responsibilities to enhance the College teaching mission, both at the Grainger Engineering level and across campus. 
Based on recommendations from last year’s report, included in the Appendix below, topics for educational IT include but are not limited to:
1. Education IT Priorities. Recommend additional education IT resources and collaborations beyond existing partnerships (Boldly IT Teaching and Learning Table, etc. etc. list them all here)
2. Education IT Innovations. Recommend emerging technologies and enhancements required to keep Grainger education on the cutting edge of technology (ScribeAR, computing for classroom use, etc.).
3. Education AI Tools. Create education AI use cases and prioritize functionality that is needed most. Make recommendations to Engineering IT, Boldly IT governance, and other campus-wide entities that inspire and acknowledge appropriate privacy, security, accessibility, records management, procurement, cost, training, policy compliance, and measures of value.
4. Awareness of Resources. Recommend effective communication pathways and mechanisms to increase awareness of existing education resources, including Accessibility requirements and engagement with Boldly IT governance.

Please note that:
· All Engineering IT Governance information is stored: https://engrit.illinois.edu/about-us/governance. 
· You can now view recommendations and their outcomes from all three Governance Groups on our Governance Recommendation Tracking Page: https://my.engr.illinois.edu/portal/account/login?ReturnUrl=%2Fprojectrequest 

You will also be asked to provide an assessment at the end of the academic year (no later than June 1, 2027) on the current state of IT support for instructional activities with any recommendations for the following year. 

Dr. Tran has graciously agreed to chair this working group. He will be in contact with you soon to arrange for your first meeting. In addition to the working group, we will hold a planning meeting with the three Engineering IT governance chairs and its corresponding Engineering IT representative to plan the meeting agendas, identifying any overlap of topics between the groups; such as AI, AV, computing, etc. 

I am thankful to all of you for your willingness to contribute to this important work for our College.  

Sincerely, 

[image: ]
Philippe H. Geubelle 

Appendix I
Engineering at Illinois IT Governance: Education Working Group
Final Recommendations and Report on Activities during the 2025-2026 Academic Year
[bookmark: _2zr1zb2jysmp]Members
●        Frank Hoskinson (fhoskins@illinois.edu, Grad Programs)
●        April Novak (ajnovak2@illinois.edu, NPRE)
●        Elaine Robbins (erobbins@illinois.edu, Engineering IT) – Ex Officio
●        Alireza Talebpour (ataleb@illinois.edu, CEE) – Chair
●        Huy Tran (huytran1@illinois.edu, AE)
●        Saurabh Gupta (saurabhg@illinois.edu, ECE)
[bookmark: _76comqeyr8af]Executive Summary
The Education Working Group (EWG) for AY2025-2026 was charged by Executive Associate Dean Philippe Geubelle with three specific focus areas: digital accessibility adoption, review of the campus-wide Teaching & Learning governance portfolio, and identification of instructional service gaps. The committee met four times during the academic year. Based on these meetings and additional communications and discussions over emails, the committee makes the following recommendations:
1.   	Digital Accessibility: Establish a College-Wide Implementation Framework. The College should fund and designate a single accessibility point-of-contact in each department to coordinate compliance efforts, provide faculty with simple step-by-step checklists, and ensure consistent messaging about deadlines and consequences. Faculty awareness of accessibility requirements is critically low, and there is currently very limited dedicated funding to address the extensive and diverse needs across the departments. The committee developed and distributed a 21-question faculty survey on accessibility needs to department heads; results should inform future resource allocation.
2.   	Active Grainger Participation in the Boldly IT Teaching & Learning Subcommittee. The new campus-wide Boldly IT Technology Governance framework may provide a useful venue for coordination, collaboration, and visibility around instructional technology issues across the University of Illinois. The Teaching & Learning Subcommittee, chaired by Dean Brooke Elliott of Gies College of Business, covers the full instructional technology portfolio, including classroom technology, LMS, assessment systems, media/AV, and instructional labs (all areas critical to Grainger College of Engineering). Ensuring active, informed faculty representation on this subcommittee will help address the educational IT needs across the College. It is recommended that the College proactively submit its needs (AV refresh, accessibility, computational resources, etc.) through this governance channel.
3.   	Fund the AV Refresh Plan. Engineering IT has developed a proposal to upgrade 57 instructional spaces to a standard hybrid-capable configuration over five years, at an estimated annual cost of approximately $400,000 (equipment, facilities, and one additional FTE). While this proposal may not address all the needs across all the departments, it represents a notable improvement in strategic planning compared to prior years and directly supports Dean Bashir’s goal of making all 400- and 500-level courses available in a hybrid format. The committee recommends that the College commit funding to ensure equitable classroom technology across departments.
4.   	Address the Persistent Pattern of Unresolved Prior-Year Recommendations. The committee notes that most recommendations from the AY2023-2024 and AY2024-2025 reports remain unaddressed, including AV refresh funding, Citrix performance investigation, improved communication pathways between faculty and IT providers, a recommendation tracking dashboard, and EWS/virtual lab communication. The College should establish a formal mechanism to acknowledge and respond to EWG recommendations (even when the response is that a recommendation is not feasible) so that the next year’s committee can focus on unaddressed issues. A contributing structural factor is that Engineering IT lacks sufficient autonomy to independently set upgrade schedules or enforce technology standards without navigating complex approval and funding processes across departments and the College.
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