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AI as a Disruption

AI in the Product

AI in our Process



Part 1

Designing 
Through 
Disruption



FYI, we’ve been 
here before...  
a few times.
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Key insights  
for design + AI
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Disruptions will 
continue

The technology  
isn’t the hard part

Embrace the 
discomfort



Part 2


AI in the 
Product



Best Send Dates

Picking the right send date for a 
message is one of the highest-
impact decisions our users make.



So we built AI that surfaces the best 
dates to send, right in the campaign 
scheduling flow.



T A K E A W A Y :


Meet users where their mental 

model already lives.



Send Time Optimization

Analyzes engagement data 
and recommends optimal 
send times — morning, 
afternoon, evening. 



But instead of just 
recommending, it offers to 
act: one toggle, and the 
platform automatically 
creates three separate 
broadcasts, one for each 
window.



T A K E A W AY :


Automate the calculation, 
but preserve the approval 
for a human.
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Image Optimizer

User uploads an image, 
clicks to optimize, and it 
crops to the right 
dimensions for your 
channel’s specs, preserves 
important content and 
reduces the overall file size.



The user always sees both 
optimized and original, and 
can choose.



T A K E A W A Y :


Build the escape  
hatch option.
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Generative AI Copy

Enter a few simple details, 
our LLM will generate 3+ 
options scored for optimal 
performance.  



Click to insert your 
favorite option into the 
message editor



Then edit or add further 
customization and/or 
personalization. 



T A K E A W A Y :


Give users options,  
and let them edit any 
AI-generated content.



Intelligence Hub

Dashboard that surfaces 
the most relevant data and 
AI-powered suggestions 
based on a user’s role.



T A K E A W A Y :


Role-aware AI is still  
a design problem
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User Trust & 
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AI Design Principles

AI should help 
reduce decisions,  

not shift them.

Transparency is 
contextual. Some AI 

should be silent.
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Build the escape 
hatch first.



Part 3


AI in our

Process



Discovery
Workshop Transcription & Notes

We had actionable insights & recommendations, and we kind of combined 
personas as well, because we really were thinking about the idea of, like, a 
customizable homepage where you're able to kind of pick and choose what you 
would like to see. 

So that might be charts, it might be graphs, it might also be an insight where it's 
like, I want to know insights about this particular thing. You're able to click an ad 
button and kind of click and drag what you want. 

You can also have multiple different presets, so maybe you have one that's 
focused on acquisition, other than that's focused on your recent campaigns, et 
cetera, et cetera. 

We also thought about having a AI presets where they're telling us their vertical, 
the outcomes they're looking for, and we kind of build a dashboard for them. 

We also said that there should be an export feature so that they can send it off to 
someone who maybe doesn't have platform access and a feedback button. 

So if they're not seeing a particular graph, they're able to tell our data team, hey, I 
would like this. Filters and, yeah. I think that's it. 

So were focused on doers (Marketing Specialist). 

We have next this here, the top side here, and then we have some sources of 
information, like acquisition campaigns, and messages for revenue. 

And we generated insights next to it with what they can do next. create more 
broadcasts like this message that perform really well, or calling out, they don't 
have a pop-up, so they can create one.

Then we go over to the message editor, so they're making a new SMS in Nexus 
with AI generated audiences, and they can add additional filters that they'd like, 
and the send times already updated.

So all they have to do is hit send. 

And we also have some test results based on the broadcast they've sent. 

You can also generate a new test plan. 

It'll have all the messaging and the audiences for that test plan. So they can be 
very efficient. 

Synthesis of Datapoints
AI-Powered Personalization & Customization

Teams emphasized the need for intelligent, customizable interfaces 
that adapt to user roles and goals. This includes AI-generated presets, 
personalized dashboards, and smart recommendations based on user 
context and vertical.



AI presets where they're telling us their vertical, outcomes

customizable homepage where you pick and choose what you see

AI generated audiences with additional filters



Actionable Insights with Next Steps

Both teams prioritized surfacing insights that directly suggest actions 
users can take. The focus is on reducing cognitive load by pairing data 
visualization with clear, executable recommendations.



actionable insights & recommendations combined with personas

insights with what they can do next: create more broadcasts

calling out they don't have pop-up, so create one



Workflow Efficiency & Automation

Teams designed for speed and reduced friction by pre-populating 
information, automating setup, and streamlining multi-step processes. 
The goal is to minimize manual work and accelerate time-to-action.



send time's already updated, all they do is hit send

generate new test plan with all messaging and audiences

they can be very efficient with automated workflows



Flexible Dashboard & View Presets

Multiple configurable dashboard views emerged as a key pattern, 
allowing users to create different perspectives based on their current 
focus area or campaign goals.



multiple different presets focused on acquisition or recent 
campaigns

pick and choose charts, graphs, or insights

click and drag what you want on homepage



Cross-Platform Data Sharing

Teams recognized the need to share insights beyond platform users 
through export and sharing features, acknowledging that decision-
makers may not have direct access.



export feature to send to someone without platform access

able to send dashboards off to stakeholders



User Feedback & Continuous Improvement

Building feedback mechanisms directly into the product allows users to 
request missing features or data points, creating a channel for product 
evolution based on real needs.



feedback button if not seeing particular graph

able to tell data team what they'd like



Integrated Creation & Testing Tools

Team 4 designed for seamless transitions from insight to creation to 
testing, with tools that carry context forward and suggest test plans 
based on performance data.

Rapid Wireframe Ideas

Mockup 1 — Smart Insight Feed

Themes: AI-Powered Personalization & Customization · Actionable Insights with Next Steps · 
User Feedback & Continuous Improvement · Cross-Platform Sharing · Proactive Anomaly Alerts

Mockup 2 — Customizable Insight Homepage

Themes: Flexible Dashboard & View Presets · AI-Powered Personalization (AI preset builder + 
vertical selector) · Click & drag widgets · Preset configurations · Export & Feedback loop

ockp   Interated reate  Test Workfo
Themes: Integrated Creation & Testing Tools · orkflow Efficienc & Automation · Actionable 
Insights with ext teps · AIgenerated test plans with estimated lifts · neclick send from 
insight



Design System
Design

DESIGN_SYSTEM.md

Architecture Overview

Product Lines

Principles

Component Inventory

Storybook Reference

Color Tokens

Typography Tokens

Spacing Tokens

Corner Radius Tokens

AI-Assisted Workflow Guidelines

Anti-Patterns

Packages Repo

Claude Code  
is prompted to 
create rapid 
prototypes that 
are built with  
our existing 
components.

Code



Prototyping
Code

Pull source 
code to local

Prompt in Claude Code 
with reference to 
DESIGN_SYSTEM.md
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Prototype in UAT

Output is actual working FE code in our 
testing environment that can be put in front 
of customers & stakeholder for feedback.



Retrospective


