Community Academic
Scholars Program

Mentor Informational Session
October 30, 2024

IIIIIIIIIIII

ILLINOIS

AAAAAA -CHAMPAIGN


Presenter Notes
Presentation Notes
Good afternoon, and thank you for joining us for today’s Community Academic Scholars Initiative informational session. 


Today:

Program overview

Project themes and examples

Support for community-academic scholars and teams
Project submission process and scholar matching

Academic mentor perspectives: Dr. Raj and Dr. McKenna


Presenter Notes
Presentation Notes
During today’s session, we will provide an overview of the Community-Academic Scholars program, offer examples of previous project, describe the support mentors and scholars can expect during (and beyond) the program, and outline the project submission and scholar matching processes. Community-academic scholar mentors, Dr. Mina Raj and Dr. Meaghan McKenna will then share their perspectives and offer advice for academic mentors interested in submitting a project to the program. 

Please feel free to ask any questions you have throughout the session using the chat! We’ll also have a dedicated Q&A period at the end of the session if you’d like to unmute yourself and ask a question.


Meet the Community-Academic Scholars Team

Celina Trujillo, PhD Maxwell Wallace, MS
(she/her) (he/him)
Research Development Manager Visiting Research Project Coordinator
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Presentation Notes
First, some introductions. My name is Celina Trujillo, and I lead our community-academic scholars team. Today you’ll be hearing from me and my IHSI colleague Maxwell Wallace about the program. 

Info about IHSI: https://uillinoisedu.sharepoint.com/:p:/r/sites/ScholarsPrograms/_layouts/15/Doc.aspx?sourcedoc=%7BFEBB8417-7DDD-42FA-B4E8-0D2C529E3067%7D&file=IHSI%20overview%202024.pptx&action=edit&mobileredirect=true
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Celina or Max


Prog ra m MOdeI U of | Undergraduate Academic Mentor

Scholars conduct research for 10 weeks
during the summer (late May — early
August) up to 20 hours per week

Community-
Engaged
Research
Project

Each scholar is supervised by an academic
mentor and a community mentor

Each scholar will receive a $4500 stipend
through the CAS program to assist with
living expenses

Community Organization


Presenter Notes
Presentation Notes
The community-academic scholars program model brings together an academic mentor (faculty or staff), a community organization, and a University of Illinois undergraduate scholar to address a community-engaged research question. Scholars accepted into the program conducts research for 10 weeks during the summer, from late May through early August. During this time, each scholar is supervised by an academic mentor and community mentor. Scholars receive a stipend through the program to assist with living expenses during the 10 weeks they conduct research.

Make sure to emphasize that faculty mentors are expected to onboard and fully support the student on the research side of things (the CAS program provides supplemental research support and specific support for scholars’ professional development)


Project Themes

" Health Equity
" Mental Health
= Poverty

" Education

= Nutrition/Food Security

..and more
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The Community-Academic Scholars program is focused on community-engaged research projects, and we’ve listed here a few of the more common project themes from previous years, which we’re excited to build upon and expand for 2025! These themes include health equity, mental health, poverty, education, nutrition, and more.


Some Project Types

" Program implementation
" Program evaluation

" Needs and asset assessment

Projects should be developed jointly by
academic and community partners and
respond to a community need


Presenter Notes
Presentation Notes
The community-academic scholars program supports scholars working on a variety of community-engaged research projects, including projects that involve program implementation, program evaluation, and needs and asset assessment. Our program is designed to support research that involves an equitable collaboration between academic and community partners and responds to a community need.


.

Complete list of 2024 Projects

Community-Academic Scholars

Community Impact Overview
Community-Academic Partnerships

Community-Engaged Funding &
Scholarship

We CU Community Engaged
Scholars 3

Community-Academic Scholars
Student Scholars
Academic Mentors
Summer 2021 Projects

Summer 2022 Projects

Empowering students
through community-based
research

Community-Academic Scholars offers
University of Illinois undergraduate students
the opportunity to pursue community-based
research projects in Urbana-Champaign over
the summer.

N/ duias

Accessible Champaign County: Updating an Accessible Business
Evaluation and Developing an Associated Mobile App

Project details

Y

PublicHealth

Champasgs Urbans Pubise Heaith Dumtrict
iy

Project pages include full project descriptions as

well as descriptions of the role of the Community-
Academic Scholar on the project

Environmental influences on Child Health Outcomes (ECHO) Program

Project details

go.illinois.edu/CommunityScholars

Illinois Extension

Assessing the Challenges, Barriers, and Opportunities Associated
with Distributing and Sourcing Local Food

Project details

Flocking Bicycles: Autonomous Two-Wheeled Urban Mobility

Project details
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For a complete list of our 14 2024 projects, you can visit the Community-Academic Scholars webpage at go.Illinois.edu/CommunityScholars and clicking on Summer 2021 projects. Each project page includes a project description, information about the community partner, and the details of the role of the Community-Academic Scholar in the project during the summer.
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Our Community-Academic Scholars team has the capability to provide support for projects and scholars prior to and after the summer program period.
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Program Orientation and Kick-off

Marks the official start of the 10-week

summer program Kol =5
Will begin May 28, 2025 \ WELCOME! z
Session for scholars and academic and L’— ——-_____\j

community mentors at which the CAS
team will review program details and
expectations
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As my colleague will describe shortly, the CAS program team will be in touch with the academic mentors for all accepted projects throughout the spring semester leading up to the summer program. But the program will officially kick off with orientation in late May. This orientation marks the official start to the scholars’ summer work, and will cover summer logistics and expectations for scholars and their mentors. We hope to also have a celebratory kick-off to the program (hopefully in person) to bring together academic and community mentors and scholars in a more festive event.


" rofessional Development
for Scholars

Weekly program sessions provide an
opportunity for scholars to check in with the
CAS team and ask project-specific questions

Featured topics include research,
communication, career development, and
community engagement

Led by CAS team members and invited guests
with relevant expertise
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Throughout the summer, the CAS program team hosts all scholars at weekly coffee-hour sessions on Wednesday mornings. While the program team cultivates an open-door policy for scholars should any issues arise, these weekly sessions provide a regular opportunity for scholars to touch base with us and report out their progress on their project. We also use these sessions to provide professional development for the scholars, featuring topics such as research communication, career exploration, and community engagement. These professional development sessions often feature invited guests with relevant expertise who can serve as a resource for interested scholars.


Closing the Research Loop

Scholars have the opportunity to explore
science communication as they showcase
the impact of their projects

IHSI’s communications team will provide
support and showcase scholars and
projects

Examples:
Silting volleyball [ volleyball Unit)

Goallball (vision
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In addition to fulfilling their research project goals for the summer, we encourage our scholars to think about and explore ways to convey the impact of the work they’re doing with the community. The images you see on the right are a few examples of the type of content our scholars have produced to showcase the impact of their research. Whether it be though interviews, podcasts, visual art, or written communication, we strive to provide opportunities for scholars to share their work with a broader audience. Additionally, IHSI’s communications team provides support for the program and showcases scholars and the projects they work on.


Final Celebration

2025 Community-Academic Scholars

CELEBRATION

Wednesday, August 6™ | 10:30am-12:00pm
Hosted by the Martens Center ‘ '



Presenter Notes
Presentation Notes
The summer program concludes with a final celebration event. Earlier this year, this event took the form of a poster session and celebration ceremony at the Martens Center. This final celebration offers a wonderful opportunity for the program team and the scholars’ academic and community mentors to celebrate the achievements of the scholars. 


.

Support Beyond the Summer

CAS team members can offer continuing
support for project teams, including:

* Proposal development support

* Workshop offerings

e Additional connections to faculty and
community collaborators



Presenter Notes
Presentation Notes
Beyond the summer program, select members of the CAS program team can offer continuing support for community-academic partnerships, particularly in the areas of health, education, and behavioral sciences. This support includes, grant-seeking and proposal development support, workshop offerings, and assistance connecting to additional faculty, Extension, and community collaborators.
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And with that, I’ll hand things over to my colleague Brandi Barnes to talk about our project submission process!


BRANDI TAKES OVER HERE


Step 1: Review program information

Now accepting project submissions for Summer 2025
We are seeking faculty and researchers who conduct community-engaged research in partnership with a

community organization that address issues related to health, poverty or social inequity in the local community.
Submit your project proposal by Sunday, January 12, 2025.

Eligible projects
* Involve an established collaboration with a community organization. Community organizations must be non-profits or NGOs, and may include
health agencies, summer programs for children, schools, organizations serving special populations, etc. Priority is given to projects that allow a
scholar to have direct contact with the community the project serves.
* Involve equitable partnership between the researcher and community stakeholder that is grounded in mutual respect, shared authority between

university and community partners, and co-creation of goals and outcomes.

Address an existing need within the community related to health, poverty, or social inequality.

Investigate a specific research question (projects that include only a service component without accompanying research are not eligible).

Guarantee a position for a summer undergraduate research assistant.

Preference will be given to projects that allow undergraduate scholars to directly interact (in-person or virtually) with individuals served by the
community partner.

View the 2021 projects View the 2022 projects View the 2023 projects View the 2024 projects
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After this webinar, please review the page we have dedicated to the CAS Academic Mentors. We have included the link here. You will want to start at the faculty mentor page. This is where you will find examples of past projects and further information on the application process.
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Step 2: Complete application and submit!
r‘ Applications should, ideally, be completed in collaboration
’Q with the community partner on the project

Key Application Elements

Deadline: oject title and abstract

January 12, 2025

"
Description of scholar’s role in the project

P
Plan to support the scholar during the summer
R

ole of community partner in the project

WK
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The project application is now open and it will close on January 12th. As we have listed here, applications should be completed in collaboration with the community mentor. Both should agree on the direction of the project prior to submission. In the past, we have had faculty submit without first speaking with the community partner. This should be a collaborative effort.
~ some key elements to include are listed but I want to call attention to two specific aspects: the role of the scholar and of the community partner. Both roles should be adequately explained in the application. You want to make sure to inform the review committee what you expect the scholar to accomplish over those 10 weeks. 



Key Review Criteria

Community impact

Does this project benefit the community with whom
it is being conducted?

Geographic proximity to Champaign-Urbana
Is this project based locally?

Strength of community-academic partnership

Does this project represent a reciprocal collaboration
between academic and community partners?

o

Nature and scope of student research experience

Will the student engage with the community? Is the
scope of work realistic for a 10-week experience?
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This gives you a general idea of what we are looking for within each application.
We will give preference to projects located within our local community but that is not a requirement. We have had several successful projects in the past that have focused on the Chicago area.


.

Application Timeline

Application Closes

Informational Open Now! January 12, 2025 Notification
Session ' of Decision

Aplfliqation
eview

Project Application Open

Late January

October 30", 2024 Mid-late January

Scholar Scholar
Informational Apgllcatlon
Session pens

November 18t", 2024 January 234, 2025
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Here is our timeline moving forward. After the informational session today, both Celina and I are available to answer any further questions that you might have. You’ll note that the application is already open!
Go through the info here



Selected Projects: Next Steps

Selected projects will be assigned a CAS team point of
contact, who will follow up to gather any additional
information needed to match a scholar to the project

--------------
e Tl
lllllll

The CAS team will stay in touch throughout the scholar
application, acceptance, and onboarding process

IRB, ethics training, and other scholar onboarding must
be completed prior to the start of the summer
program
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The researcher can be part of the interview process for their CAS Scholar if they desire, or we can completely handle that for them.





Scholar Application

Scholars will rank their top choice projects and provide
written justifications for their selections

Key Application Elements

v/ Demographic Information

|

| 14

KWWK

Interest in the program

Background and experience

I

Project ranking and justification
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Last year we received almost 100 scholar applicants!
They will add what they feel that they could contribute to that project and why they would be a great fit. Academic standing, research experience, and relevant coursework are not required to apply!



Scholar Eligibility

Applicants should be current U of | -
students who are not graduating in -
Spring 2025 —
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Academic mentors whose projects are
accepted may recommend a scholar if
they have an eligible student in mind

Mentors may sponsor a second
scholar to work on their project using
their own funds

Scholars are expected to be committed to
their project for the entirety of the 10-
week program
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Let faculty know that the program recruits students – we had nearly 100 applications from highly qualified students last year for 16 spots
Faculty can apply with a student in mind
We can also match – last cycle we received many applications from highly qualified students
We are looking for scholars who have a clear connection to the research area or community/community partner
Connection with faculty mentor would factor into consideration of a potential scholar’s application (NOT a guarantee) 

Faculty can pay to support a second scholar working on their project (contribute matching funds)
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Academic Mentors: Dr. Raj & Dr. McKenna

Elenna Claudio-Deutsch Dr. Mina Raj Sophie Chiewtrakoon Dr. Meaghan McKenna

Community-
Engaged
Research
Project

Community-
Engaged
Research
Project

Implementing and evaluating writing

SPICE-Healthcare: Awareness, interventions for K-2 students

Use, and Acceptance of Culturally
Diverse Seasonings Among
Healthcare Professionals

ClarkLindsey/

Clark Lindsey Village Danville Public Schools
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One example of a project from our 2024 cohort is SPICE-Healthcare: Awareness, Use, and Acceptance of Culturally Diverse Seasonings Among Healthcare Professionals. Elenna was involved in recruitment, data collection, data analysis, and preliminary development of the educational workshops. They were invited and encouraged to join all monthly meetings with CLV and participate in weekly meetings with Dr. Raj and the other researchers involved in the study from her lab.

Dr. Raj can speak about her experience here

Project Title: SPICE-Healthcare: Awareness, Use, and Acceptance of Culturally Diverse Seasonings Among Healthcare Professionals

Description:  Long-term care (LTC) facilities in the U.S. often overlook the dietary preferences of culturally diverse older adults, leading to health issues like reluctance to enroll or refusal to eat. A preliminary study found that the main barrier to dietary cultural inclusivity in LTC is a lack of cultural awareness among staff. This project aims to assess LTC food personnel's knowledge and self-efficacy in using culturally diverse seasonings through a nationwide survey, with findings informing an educational workshop for LTC staff in 2025.

Another example from earlier this year is a collaboration between Dr. Meaghan McKenna, a professor in the college of applied health sciences, and Danville Public Schools. Scholar Sophie Chiewtrakoon worked with the project team to design lesson plans based on student data and feedback from teachers.

Dr. McKenna can speak about her experience here:

Project Title: Implementing and evaluating writing interventions for K-2 students

Description: The curriculum team at Danville Public Schools is interested in enhancing their K-2 writing instruction by adapting writing intervention lessons  from the Early Elementary Writing Intervention (e.g., McKenna et al., 2021) to align with their newly adopted curriculum Core Knowledge Language Arts (CKLA).

The research team worked with a K-2 literacy team and gathered feedback from teachers to initiate a writing data-based decision-making project for the 2024-2025 school year. They helped teachers review student data to tailor lessons and develop an assessment plan, collaborating to ensure the materials are practical and effective.

Questions: What was the benefit of being a CAS mentor this past summer? If no questions are asked, follow up with, why would you recommend this type of mentorship to others? What opportunities did this create for your own professional development or research experience?



Community Mentor Academic Mentor

M

Community-
Academic
Scholar

Preparing students to address
pressing societal issues
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