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1. Prepare to discuss the Capstone Case at our next 

(final!) session. 

2. Review your journal and start an Individual 

Development Plan for how you will continue your 

growth as a leader. 

Homework
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Pulling it all together
Each group is (together) the director of the institute.

Use everything we have discussed this year.

How will “you” address these challenges?

Each group will present ideas to the full cohort:

Capstone Exercise:
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Accountability

Transparency

Process
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“Action expresses priorities”
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I Can…

I Will…

What can I do 

now that I didn’t 

know or couldn’t 

do before?

As as result of 

what I can do 

now, what will I 

do differently 

tomorrow,  

and the next day, 

and the next?
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Build, strengthen skills

Exposure to, exploration of concepts

Your Leadership Path

Learn about yourself☀

Develop a network

7

EXCELLENCE in 
ACADEMIC 
LEADERSHIP

ncpre

NCPRE website

https://ncpre.csl.illinois.edu
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Na#onal Center for 

Professional & Research Ethics

Five	quick	tips	for	a	successful	role	transition	to	a	researcher-and-leader.	

Know Why You Accepted 
Self-knowledge	is	invaluable	when	you	accept	an	academic	leadership	position.	Why	did	you	say,	“Yes,	I	will	serve”?	
From	a	sense	of	responsibility	to	the	next	generation	of	scholars?	To	improve	the	curriculum	or	research	proEile	of	
your	unit?	To	give	back	to	the	institution	that	shaped	you	as	a	scholar?	To	increase	your	retirement	income?	There	
can	be	more	than	one	reason.	Focusing	on	why	you	accepted	is	key	to	the	transition	from	scholar	to	scholar-and-
leader	for	your	term	of	service.	Being	chosen	to	lead	your	unit	recognizes	your	accomplishments	as	scholar,	as	
colleague,	as	mentor,	and	as	teacher,	and	gives	you	a	chance	to	use	your	skill	in	new	ways.	Early	on,	articulate	two	
or	three	(not	more!)	goals	for	your	term	of	service.	The	exercise	of	identifying	and	writing	down	your	goals	is	time	
well	spent	to	help	you	focus	on	why	you	are	serving,	and	stay	centered	when	you	hit	bumps	in	the	road.			

What Kind of Leader Does Your Unit Need? 
Effective	leaders	are	stewards	for	the	good	of	the	whole.	Your	transition	is	a	transition	for	everyone	in	the	unit.	
What	it	takes	for	a	new	leader	to	be	effective	depends	on	the	people,	culture,	history,	and	most	pressing	challenges	
in	the	unit.	There	is	no	"one-size-Eits-all"	approach.	So,	where	should	you	start?	First,	talk	to	people	with	expertise	
on	the	issue	and	Eind	out	what	has	worked	before	and	what	are	the	challenges	you	are	facing	today.	second,	think	
about	goals,	resource	allocation,	and	delegating.		Third,	ask	your	predecessor	or	someone	who	knows	the	rhythms	
of	your	institution	about	annual	deadlines	and	the	requirements	you	must	meet.	These	likely	include	promotion	
and	tenure,	curriculum,	and	budget	submissions	to	the	next	level	up.	Get	those	deadlines	on	your	calendar	early	
and	plan	around	them,	as	you	are	responsible	on	behalf	of	your	unit	for	those	submissions.		

Find Your Own Leadership Style Based on Strength and Weakness  
Your	Eirst	few	months	may	be	tough.	Use	this	transition	time	to	learn	about	yourself	and	to	grow	into	the	new	
responsibilities.	Leaders	are	not	born--becoming	the	best	leader	you	can	be	is	a	lifelong	learning	process.	For	
example,	listening	well,	persuading	and	motivating	through	a	shared	vision,	building	rapport	and	allies,	and	
establishing	efEicient	time	management	strategies	are	skills	that	are	key	to	effective	leadership	and	that	can	always	
be	picked	up	and	sharpened	in	process.	What	are	your	strengths	and	weaknesses	as	a	leader,	and	where	would	you	
like	to	improve?	You	already	have	knowledge,	skills,	or	abilities	that	serve	the	role	as	well	as	domains	in	which	you	
would	like	to	improve.	You	will	develop	your	own	unique	leadership	style.	By	being	patient	with	yourself,	your	own	
leadership	style	will	evolve	as	you	face	incoming	challenges	and	opportunities.		

Seek Advice Wisely 
Leadership	can	be	isolating.	Your	relationships	with	colleagues	will	change	once	you	are	in	a	leadership	position.	
Nothing	affects	a	relationship	like	being	responsible	for	evaluating	another	person's	work	and	providing	
performance	feedback.	Your	new	role	requires	you	to	maintain	conEidentiality	on	personnel	matters	and	other	
sensitive	subjects.	It	will	not	be	appropriate	to	share	information,	or	to	ask	for	advice	on	certain	issues,	as	you	may	
have	been	in	the	habit	of	doing	in	the	past.	When	you	get	advice,	ensure	that	it	is	from	someone	who	can	do	so	
conEidentially:	there	will	be	regulations	and/or	laws	covering	what	you	may	say	about	student	and	personnel	
matters,	so	be	especially	careful	on	this	front.	Now	is	the	time	to	identify	where	you	can	discuss	conEidential	issues	
and	receive	advice	without	crossing	professional	boundaries.		Explore	a	support	group	with	leaders	in	similar	
positions	such	as	an	organization	of	your	peers	or	a	group	of	unit	heads	in	your	disciplinary	society.	
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50

Cases
Short

With 
Answers!

+
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What are your takeaways from this program?

What would you like to learn more about?

The most useful thing I can apply is…

Take a few m!ents:
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Iterative 

☀ Personal

A work in progress

A process over time

Helps build skills

Your 
IDP is:
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Your IDP

What one or two specific goals are you 
setting for yourself?  

What are your metrics?  

Milestones? 

What will be different if you succeed?
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LC Quick 

Tips

1. Be open to accepting feedback and advice 

2. Be willing to reflect upon even unwanted messages 

with an open mind 

3. Take initiative to find mentor(s),  both within & outside 

ones institution 

4. Have formal & informal mentors, & for different areas 

of interest 

5. Be willing to ask for help when needed 

6. Recognize which mentors should be consulted in a 

given situation

Mentoring and Coaching
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LC Quick 

Tips

1. Why mentoring? 

2. Creating a successful mentoring program 

3. An ideal mentor-mentee pair 

4. Forms of mentoring 

5. Mentoring, STEM, and diversity

Mentoring
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Don’t let it be about you.
Focus on principles and facts.
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Manage for the good of the whole.

Leadership Academy
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“Action expresses priorities”
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Change the script by 
changing your lines.
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Questions or concerns?

Key takeaways?
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Thank you!
Ann Briggs Addo,  Nick Burbules,  Bob Easter

Sarah Mustered 

Jacob Ryder

Aaron Robinson 

Anna Shea

Presenters

Cohort Leaders Design

BrandE Faupell ,  C.K. Gunsalus, Bob Stacey, Lloyd Munjanja 

Program Support

Florence Yung 

Natalie Hulseberg
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Please help your colleagues by  
completing an evaluation.
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